Parking Company Policy

1. Introduction

This document outlines the comprehensive policy for [Company Name] Parking
Services. Our mission is to provide safe, efficient, and customer-friendly parking
solutions while maintaining the highest standards of professionalism and integrity.

11 Purpose

The purpose of this policy is to establish clear guidelines for all employees,
customers, and stakeholders involved in our parking operations. It aims to ensure
consistency, fairness, and excellence in service delivery.

1.2 Scope

This policy applies to all parking facilities operated by [Company Name], including
but not limited to:

e Surface lots
o Multi-story parking structures
o Valet parking services

o Special event parking

2. Employee Conduct and Responsibilities

2.1 Professional Appearance

All employees must adhere to the company dress code:
e Wear the provided uniform, clean and pressed
o Display employee ID badge at all times
» Maintain proper personal hygiene

o Wear closed-toe, non-slip shoes
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2.2 Customer Service
Employees are expected to:
o Greet customers with a smile and a friendly demeanor
o Assist customers promptly and courteously
» Provide clear and accurate information about parking rates and policies

o Handle complaints professionally and escalate when necessary

2.3 Safety and Security

Employees must:
e Conduct regular safety checks of the parking facility
e Report any suspicious activity or safety hazards immediately
o Be familiar with emergency procedures and evacuation routes

« Maintain a clean and hazard-free work environment

3. Parking Operations

3.1 Hours of Operation

Standard operating hours are 24/7, 365 days a year. Specific facilities may have
adjusted hours based on location and demand. Employees must adhere to their
assigned schedules and notify management of any scheduling conflicts in
advance.

3.2 Parking Rates and Payment

Rates must be clearly displayed at all entry points and payment stations. Accepted
payment methods include:

¢ Cash
o Credit/Debit cards

» Mobile payment apps
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o Pre-paid parking cards

Rate structures may vary based on location, time of day, and special events.
Employees must be familiar with current rates and any promotional offers.

3.3 Ticket Issuance and Validation
For non-automated facilities:

» Issue a numbered ticket to each entering vehicle

e Record entry time on the ticket

» Validate tickets for authorized discounts or validations
For automated facilities:

o Ensure ticket machines are functioning properly

o Assist customers with machine operation if needed

e Have a manual backup system in case of machine failure

3.4 Vehicle Handling (Valet Services)
Valet attendants must:
e Inspect vehicles for existing damage before parking
o Drive vehicles safely and responsibly
o Park vehicles in designated areas only

o Secure vehicle keys in a locked key storage system

4. Facility Management

4.1 Maintenance and Cleanliness
Regular maintenance tasks include:
o Daily sweeping and trash removal

o Weekly power washing of surfaces
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» Monthly inspection of lighting and signage

e Quarterly repainting of lines and directional markings

4.2 Security Measures

To ensure the safety of customers and their property:
e Maintain functioning CCTV systems
o Conduct regular security patrols
e Ensure proper lighting in all areas

o Implement access control measures where applicable

4.3 Equipment Management
Regularly inspect and maintain:

e Entry/exit gates

o Payment kiosks

o Ticket dispensers

o Parking guidance systems

Report any malfunctions immediately to the maintenance department.

5. Customer Policies

5.1 Liability

[Company Name] is not responsible for theft, damage, or loss of vehicles or their
contents. This policy must be clearly displayed at all entry points and on parking
tickets.

5.2 Lost Tickets

In the event of a lost ticket:

 Verify vehicle ownership (e.g., registration, ID)
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o Charge the maximum daily rate

e Record incident in the daily log

5.3 Overnight Parking

Overnight parking is permitted in designated areas only. Additional fees may
apply. Vehicles left for more than 72 hours without prior arrangement may be
towed at the owner's expense.

5.4 Prohibited Activities

The following activities are strictly prohibited in all parking facilities:
e Sleeping in vehicles
e Vehicle maintenance or repair
» Tailgating or social gatherings

o Distribution of promotional materials without permission

6. Special Considerations

6.1 Accessible Parking

Ensure compliance with ADA regulations:
e Maintain required number of accessible spaces
o Keep accessible routes clear and well-marked

o Provide assistance to customers with disabilities when requested

6.2 Electric Vehicle Charging

For facilities with EV charging stations:
» Maintain charging equipment in good working order
» Enforce time limits on charging spaces

» Assist customers with charging station operation if needed
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6.3 Bicycle Parking

Where applicable:
o Provide secure bicycle racks or storage areas
e Ensure clear signage for bicycle parking areas

e Regularly inspect and maintain bicycle parking facilities

/. Emergency Procedures

71 Fire Emergency

In case of fire:
e Activate the fire alarm system
o Contact emergency services immediately
» Begin evacuation procedures

o Use fire extinguishers only if safe to do so

7.2 Medical Emergency
If a medical emergency occurs:
o Call for medical assistance immediately
» Provide basic first aid if trained to do so
» Keep the affected individual comfortable until help arrives

o Complete an incident report

7.3 Severe Weather

During severe weather events:
e Monitor weather alerts and follow local authority guidelines
o Direct customers to designated shelter areas if necessary

o Be prepared to close the facility if conditions become unsafe
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8. Environmental Responsibility

8.1 Energy Efficiency
Implement energy-saving measures:
e Use LED lighting throughout the facility
 Install motion sensors for lighting in low-traffic areas

e Optimize HVAC systems for energy efficiency

8.2 Waste Management

Promote responsible waste management:
o Provide clearly marked recycling bins
e Use environmentally friendly cleaning products

» Implement a used oil and battery recycling program

8.3 Green Initiatives

Encourage eco-friendly practices:
» Offer discounted rates for low-emission vehicles
 Install green roofs or solar panels where feasible

o Participate in local environmental initiatives

9. Technology and Innovation

9.1 Parking Management Systems
Utilize state-of-the-art parking management software to:
e Track occupancy in real-time
o Generate detailed reports on parking usage and revenue

e Implement dynamic pricing based on demand
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9.2 Mobile Applications

Develop and maintain a user-friendly mobile app that allows customers to:
o Find available parking spaces
» Reserve parking in advance
o Pay for parking remotely

o Extend parking time as needed

9.3 License Plate Recognition
Implement LPR technology to:

o Streamline entry and exit processes

e Enhance security measures

o Facilitate ticketless parking options

10. Employee Training and Development

10.1 Initial Training

All new employees must complete a comprehensive training program covering:
o Company policies and procedures
o Customer service sKkills
o Safety and emergency protocols

e Operation of parking equipment

10.2 Ongoing Education

Provide regular opportunities for professional development:
e Monthly safety refresher courses
e Quarterly customer service workshops

e Annual compliance training
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10.3 Performance Evaluation
Conduct regular performance reviews:

» Bi-annual formal evaluations

* Monthly one-on-one meetings with supervisors

« Implement a peer recognition program

1. Compliance and Auditing

11.1 Regulatory Compliance

Ensure adherence to all applicable laws and regulations, including:
e Local parking ordinances
o State and federal labor laws
» Environmental regulations

o ADA compliance standards

11.2 Internal Audits

Conduct regular internal audits to:
o Verify compliance with company policies
 Identify areas for improvement

e Ensure accuracy of financial records

11.3 External Audits
Cooperate fully with external audits by:
o Providing requested documentation promptly
» Addressing any identified issues in a timely manner

e Implementing recommended improvements
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12. Policy Review and Updates

This policy will be reviewed annually and updated as necessary to reflect changes
in operations, technology, or regulatory requirements. All employees will be
notified of any policy changes and are responsible for familiarizing themselves
with the most current version of the policy.

12.1 Feedback and Suggestions

We encourage all employees to contribute to the continuous improvement of our
policies and procedures. Suggestions for policy improvements can be submitted
to the Human Resources department for consideration.

12.2 Policy Acknowledgment

All employees are required to read and acknowledge this policy upon hiring and
after any significant updates. Acknowledgment forms will be kept on file in the
employee's personnel record.

13. Conclusion

This comprehensive parking company policy is designed to ensure the highest
standards of service, safety, and efficiency in our parking operations. By adhering
to these guidelines, we can provide an exceptional experience for our customers
while maintaining a professional and rewarding work environment for our
employees.

For any questions or clarifications regarding this policy, please contact your
immediate supervisor or the Human Resources department.

[End of Policy Document]
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