Workplace Health And Safety
Company Policy

1. Introduction

At [Company Name], we are committed to providing a safe and healthy work
environment for all our employees, contractors, visitors, and customers. This
comprehensive Workplace Health and Safety Policy outlines our dedication to
maintaining the highest standards of occupational health and safety across all our
operations.

11 Purpose

The purpose of this policy is to:
» Establish a framework for managing health and safety risks in the workplace
o Define roles and responsibilities for health and safety management
e Ensure compliance with relevant health and safety legislation and regulations

o Promote a culture of safety awareness and continuous improvement

1.2 Scope

This policy applies to all employees, contractors, visitors, and other individuals
present at [Company Name]'s workplaces or engaged in company-related
activities.

2. Health and Safety Commitment
[Company Name] is committed to:
» Providing and maintaining a safe work environment

e Implementing safe systems of work
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Ensuring the safe use, handling, storage, and transport of plant, equipment,
and substances

Maintaining facilities in a safe and hygienic condition

Providing adequate information, instruction, training, and supervision to enable
all workers to work safely

Consulting with workers on matters affecting their health and safety

Continuously improving our health and safety performance

3. Roles and Responsibilities

3.1 Management

Management is responsible for:

Providing leadership and resources for the implementation of this policy
Ensuring compliance with relevant health and safety legislation
Establishing and maintaining a safety management system

Setting health and safety objectives and regularly reviewing performance

Providing adequate resources for health and safety training and equipment

3.2 Supervisors

Supervisors are responsible for:

Implementing health and safety procedures in their area of responsibility

Ensuring workers are properly trained and equipped to perform their tasks
safely

Conducting regular safety inspections and risk assessments
Investigating and reporting incidents and near-misses

Promoting a positive safety culture among their team

3.3 Employees
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All employees are responsible for:
o Complying with health and safety policies and procedures
e Taking reasonable care for their own health and safety and that of others
e Using personal protective equipment as required
e Reporting hazards, incidents, and near-misses promptly

» Participating in safety training and initiatives

4. Risk Management

4.1 Hazard Identification

[Company Name] will conduct regular workplace inspections and risk
assessments to identify potential hazards. This process will involve:

o Systematic workplace inspections
o Task and process analysis
e Review of incident reports and near-misses

e Consultation with workers

4.2 Risk Assessment

Identified hazards will be assessed for their potential risks using a standardized
risk assessment matrix. Factors considered will include:

o Likelihood of occurrence
o Potential severity of consequences
e Frequency of exposure

» Number of people potentially affected

4.3 Risk Control

Control measures will be implemented according to the hierarchy of controls:

» Elimination: Remove the hazard entirely
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Substitution: Replace the hazard with a safer alternative

Engineering controls: Isolate people from the hazard

Administrative controls: Change the way people work

Personal Protective Equipment (PPE): Protect the worker with PPE

5. Safety Procedures

5.1 Emergency Procedures
[Company Name] will maintain comprehensive emergency procedures, including:
o Fire evacuation plans
o First aid provisions
o Natural disaster response plans
e Chemical spill procedures

o Security threat procedures

5.2 Incident Reporting and Investigation

All incidents, accidents, and near-misses must be reported immediately. The
company will:

» Investigate all reported incidents thoroughly
» Identify root causes and contributing factors
» Implement corrective actions to prevent recurrence

* Review and update risk assessments as necessary

5.3 Safe Work Procedures

[Company Name] will develop and maintain safe work procedures for all high-risk
activities, including:

» Working at heights

» Confined space entry
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o Electrical work
e Hazardous substances handling

e Manual handling

6. Training and Competency

6.1 Induction Training

All new employees and contractors will receive comprehensive health and safety
induction training, covering:

o Company health and safety policy and procedures
o Emergency procedures

e Hazard reporting

e Use of PPE

o Specific job-related safety requirements

6.2 Ongoing Training

[Company Name] will provide ongoing safety training, including:
e Regular refresher courses
e Training for new equipment or procedures
o Specialized training for high-risk activities

» Safety leadership training for supervisors and managers

6.3 Competency Assessment

The company will regularly assess the competency of workers in safety-critical
roles to ensure they maintain the necessary skills and knowledge.

7. Health and Wellbeing
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7.1 Occupational Health

[Company Name] will implement occupational health programs, including:
e Pre-employment medical assessments
e Health monitoring for workers exposed to specific hazards
o Ergonomic assessments and interventions

e Hearing conservation program

7.2 Mental Health

The company recognizes the importance of mental health and will:
o Provide mental health awareness training
« Offer an Employee Assistance Program (EAP)
» Implement stress management initiatives

e Promote work-life balance

7.3 Fitness for Work

[Company Name] will maintain a fitness for work policy, addressing:
e Alcohol and drug use
» Fatigue management

» Management of chronic health conditions

8. Consultation and Communication

8.1 Safety Committees

The company will establish safety committees to facilitate consultation between
management and workers on health and safety matters.

8.2 Safety Meetings
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Regular safety meetings will be held at all levels of the organization to discuss
safety performance, issues, and improvements.

8.3 Safety Communication

[Company Name] will use various channels to communicate safety information,
including:

o Safety noticeboards
e Company intranet
o Safety alerts and bulletins

e Toolbox talks

9. Performance Monitoring and Review

9.1 Safety Performance Indicators

The company will monitor safety performance using both leading and lagging
indicators, such as:

e Lost Time Injury Frequency Rate (LTIFR)
Total Recordable Injury Frequency Rate (TRIFR)

Near-miss reporting rate

Safety training completion rates

Hazard identification and resolution rates

9.2 Audits and Inspections

[Company Name] will conduct regular internal and external safety audits to assess
compliance with this policy and relevant legislation.

9.3 Management Review

Senior management will review the health and safety management system
annually to ensure its continuing suitability, adequacy, and effectiveness.
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10. Contractor Management

10.1 Contractor Selection

Contractors will be selected based on their safety performance and capability to
perform work safely.

10.2 Contractor Induction

All contractors will undergo a site-specific safety induction before commencing
work.

10.3 Contractor Monitoring

Contractor safety performance will be regularly monitored and reviewed.

1. Document Control

[Company Name] will maintain a document control system to ensure that all health
and safety documents are:

e Current and valid
o Readily accessible to those who need them
» Reviewed and updated regularly

e Properly archived when obsolete

12. Policy Review

This Workplace Health and Safety Policy will be reviewed annually and updated as
necessary to reflect changes in legislation, company operations, or best practices
in health and safety management.

13. Commitment to Compliance

[Company Name] is committed to complying with all relevant health and safety
legislation, regulations, codes of practice, and industry standards. We will stay
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informed of any changes in these requirements and update our policies and
procedures accordingly.

14. Conclusion

At [Company Name], we believe that a safe and healthy workplace is fundamental
to our success and the wellbeing of our employees. By adhering to this
comprehensive Workplace Health and Safety Policy, we aim to create a culture
where safety is everyone's responsibility and where continuous improvement in
health and safety performance is the norm.

We encourage all employees, contractors, and visitors to actively participate in
maintaining a safe work environment and to speak up if they have any concerns or
suggestions for improvement.

Together, we can ensure that [Company Name] remains a leader in workplace
health and safety, setting the standard for our industry and beyond.

Signed: [CEO/Managing Director Name]
Date: [Current Date]

Next Review Date: [One Year from Current Date]
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